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MEMORANDUM FOB « Deputy Director of Central Intelligence 
SUBJECT * CHALICE Operational Procedures Review 

REFERENCE r CHAL-0022, 26 April 1958, same subject 


1. Reference is made to your penned comment on the reference 
document, wherein you express the belief that our S.O.P, should 
provide for a backup aircraft to accompany the primary aircraft to 
the point of penetration. Although this proposal was touched on 
to some extent by the Operations Staff previously, they were asked 
to prepare a more detailed study of the proposal, which is attached 
hereto* 

2* It is ssphssised that even if an abort does occur prior to 
penetration, we really have lost nothing other than, as has been 
stated, "our opportunity to go that particular day”. The necessity 
for spare aircraft under certain conditions, such as mentioned in 
'tee memorandum, is recognised and it is felt that teen specific 
circumstances demand, an airborne spare will be used. At other 
times a ground spare can be made available at the operating location* 

3* The required augmentation of the project overseas detach- 
ments with equipment and personnel, would constitute a major budget 
consideration which, I feel, you would prefer not to incur, especially 
at this time. Ihe reliability which has been experienced and which I 
have every reason to believe will continue to Improve, offsets the 
Inconvenience of a possible abort prior to penetration and does not 
appear to warrant a change in existing S.O.P.’a. 

h. Reconsideration of your reccsrancndation pertaining to spare 
aircraft accompanying penetration flights, consistent with para* 2 
above, is requested* 
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RICHARD M. BIsSELL, JH. 

Special Assistant to the Director 
for Planning and Development 
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MEMORANDUM FOR: Director of Operations, 


dps/dci 


SUBJECT 

REFERENCE 


*%Tr' i0na Pertainin « *o Effective and 
Efficient Project Operations 

Memo for Project Director from Project 
^ irector of Operations dated 18 March 1958 
same subject (TS-155053) 


25X1 A 


considerations pertaining to effect h ref ? renced memorandum on 
f «• y - ">y reaction 1 '»"* 

decisions made daring the d.t “ ““"V**" — » 

recommendation, fully into effect ... * ‘* rr y y°“ r Principal 

by yon in the referenced mem"'.' dl' w ... fort 
with the program of peripheral misses ° * V ' decided to go forward 
through training mission. exercising”".*^”'"'. h”" 1 “* W, ’ r and 

taming the Ea.tman read-out capabiutv . and equipment. We are mai 
missions will have the other advantages' sweT.t T, “*** 

ine. Otherwise. , ..sum. tba, the ^ 


RICHARD M.WbISSELL, JR. 
Special Assistant to the Director 
for Planning and Development 


RMB:ggs (20 May 58) 
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